LETTER  FROM WM. A.  FANNON
IT was on a bright Sunday morning in 1884, probably June, that I first met Mr. Frederick W. Taylor, of Germantown. He was then Chief Engineer of the Midvale Steel Co. at Nicetown and he wished to have Mr. Charles W. Shartle, now of Middletown, Ohio, and myself come into the Mid-vale employ and assist in working out his new system of management. If for no other reason, his proposition, presented with force and enthusiasm, had us mightily stirred, so that we talked of nothing else on our way home.
I had had personal experience with piece-work as a boy. And again, just prior to my meeting Mr. Taylor, my fellow workmen and I had had our rate cut as a reward for getting out a large production and showing others how it could be done. This rate-cutting evil was general at that time, however, and was due to setting the rate per diem on insufficient data. So with this well in mind as a concrete illustration of the ill-effect of the old piece-work or per diem system, Mr. Taylor's scientific method of getting data before establishing a rate per diem appealed to us. Added to this was his idea of not only one rate per diem, but several, which might be called accumulative rates.1 His methods seemed
1 [Differential rates, ED.]